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Employee actions recommended by 
Foresight Mental Capital report

Employer actions – recommended by 
Emotional Resilience Steering Group

**As defined by Coats and Lehki (September 2008)

Create a safe and 
pleasant physical 
work environment

Promote healthy 
behaviours

Provide interventions 
to manage mental 
health issues

Create a healthy 
psychological work 
environment

Promote 
communication and 
social cohesion

Employers can . . .

Emotional 
Resilience
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Line 
management

Company 
culture

Employee 
commitment

Staff 
absence

Customer 
satisfaction 
with service

Change in 
sales

Customer 
spending 
intention





































CREATE A HEALTHY 
WORKPLACE. . .

Good work

Good physical health

Good specialist support

Good relationships

. . . AND BUILD HEALTHY 
BUSINESS

Reduced absenteeism

Higher employee engagement

Higher productivity

Higher retention rates

Lower recruitment costs

Enhanced brand image

EMPLOYEES CAN. . .
Be active

Take notice

Give/volunteer

Connect with others

Keep learning

EMPLOYERS CAN. . .

Create a safe and pleasant 
physical work environment

Promote healthy behaviours

Create a healthy psychological 
work environment

Provide interventions to 
manage mental health issues

Promote communication and
social cohesion




























